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„Anyone who wants to be successful in their projects,
 must be able to speak the language of all participants and mediate 
between them...“
	Olaf Borkmann


...this is the principle that guides my daily project work. This approach has enabled me to minimize communication difficulties that arise in day-to-day project work, thus contributing to the success of the projects and strengthening client relationships over the long term.  

Another guiding principle of mine is:


„With all the foresight and the view beyond the famous horizon, one must not lose sight of the details.“


In my opinion, quality can only be ensured if you take this principle into account and constantly question and align your actions with it. 


„Professionalism, quality, team spirit, and continuity are the most important attributes in a collaborative customer and supplier relationship and probably best describe my personality. I also don't forget to be human and create a relaxed environment in which everyone involved feels comfortable, allowing them to give their best and thus contribute to the success of both sides„

Service Portfolio


With almost four decades of experience in the IT industry, encompassing software development, consulting, and project management, along with my extensive training and education, I am well-positioned to offer the following services:

Strategy Consulting

· Business analyses
· Feasibility studies

Project Planning and Management

· Quotation preparation
· Planning and budgeting
· Project management and control
· Coaching
· Project controlling
· Quality assurance

Implementation Services

· System analysis, preparation of specifications, user manual
· Standard software evaluation and validation
· Analyses, concepts (functional and IT concepts)
· Cost estimation
· Development process design, implementation, and controlling
· Software development
· Object-oriented analysis and design
· Database design and optimization
· Implementation
· Quality assurance
· Documentation
· Laser gun control
· PDA data acquisition

Business Intelligence

· Standard software evaluation
· Analyses, concepts (functional and IT concepts)
· Data warehouse design and implementation (Database modeling, star schema, etc.)
· Interface definition
· User access definition (security management)
· Data provisioning and interval concepts
· Powercube definition and creation (Cognos PowerPlay Transformer)
· Ad hoc reports and database queries (Cognos Impromptu)
· Analysis creation (Cognos PowerPlay)

Project Support Services

· Training
· Change management 
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 Personal Data 

	Name:	Olaf Peter Borkmann	
				
	Address:	Konrad-Adenauer-Allee 72, 
		68519 Viernheim

[bookmark: _Hlk153964107]	Phone no.:	+49 (0) 62049195767
[bookmark: _Hlk153964125]	Fax: 	+49 (0) 6204738959
[bookmark: _Hlk153964139]	Cell phone:	+49 (0) 17620105279	
	E-Mail:	olaf@borkmann.org
	Webpage	www.borkmann.org
	
	Job experience:	since 1985
	Availability:	presumably 01.07.2025

 Jobs 

	since 07/2003	Independently working as an IT-Consultant
	04/2002 – 06/2003	Senior Consultant
	06/2001 – 03/2002	Director Software Development and general manager
	07/2000 – 05/2001	Objectdesigner and project manager
	07/1996 – 06/2000	Consultant and project manager
	01/1990 - 06/1995	Manager of the software development department
	03/1988 - 12/1989	Software developer 
	



	 IT Skills 

	Hardware:	Triumph Adler S8 und S4, IBM S/1, Apple Macintosh, PC’s 

	Operating Systems:	CICS, TASO, C/PM, MS-DOS (2.x –6.x), Macintosh OS (6.x – 7.5),
		Windows (3.x / 95 / 98 / NT / 2000 / XP)

	Development Languages: 	dBase III, Cobol, 4th Dimension, ABAP/4, Visual Basic (4.0), 
		Object Pascal, C++ (1.51. & 4.52, MFC), Installshield Script,
		Java

	Projekt Management Tools:	Jira and Confluence 

	Projekt Management:	Scrum

	Databases:	dBase III, IBM ISAM, 4th Dimension, Paradox, Oracle 8.1.x – 19.x,
		IBM DB2

	Software Development 	Microsoft Visual Studio 5.0 & 6.0
	Environments:	Borland Delphi I - VI
		InstallShield 3.x – 5.x
		SAP Workbench
		Microfocus Developer Workbench
		Intershop enfinity 2.x
		Inprise Jbuilder 4.x
		Oracle Application Express 5.x (APEX)

	Configuration Management:	Microsoft Visual Source Safe,
		Rational ClearCase and ClearCase Multiside

	Software Development Tools:
		Rational Requisite Pro
		Rational Rose
		Rational ClearQuest
		Rational TeamTest und TestStudio 
		ERWin (database modeling tool)
		Toad (database administration tool)
		SQL Developer

	ETL Tools	Pitney Bows Sagent

	Office Software:	Microsoft Office Produkte
		Microsoft Project
		Visio (Process modeling tool)
	
	Business Intelligence:	Cognos Series 7; Impromptu; PowerPlay Transformer; PowerPlay;
		ReportNet 1.1/ Cognos 7 (FrameworkManager, ReportStudio, 
		QueryStudio);
		IBM Cognos 8.x (Migration, Systemadministration & all Studios)
	IBM Cognos 10.x (Migration, Systemadministration & all Studios)
	IBM Cognos 11.x (Migration, Systemadministration & all Studios)
	IBM Cognos 12.x (Migration, Systemadministration & all Studios)
		IBM Cognos Enterprise Planning (Installation, Configuration)
		IBM Cognos TM1 (Installation, Configuration)


 Methods & Standards

	Methods:		Rational Unified Process (RUP)
		Unified Modeling Language (UML)
		Event based, visual, structured software development
		Database design and modeling

	Microsoft Standards:	OLE, ActiveX, COM; SDK (16/32 Bit), MFC 

	Macintosh Standards:	Apple Developer Toolbox

	Internet Standards:	Extensible Markup Language (XML)


 Courses & Trainings

	08/2002		Cognos BI Skill Builder (Windows); Cognos
	06/2002		Cognos BI Essentials; Cognos
	11/2000 – 05/2001		Management-Training; Ian Walsh Consulting Network
	02/2000		Konflikte als Entwicklungschance; CSC Ploenzke Akademie
	10/1998		Successful leading IT-Projects; CSC Ploenzke Akademie
	11/1996		Software development in in Visual C++; Siemens Nixdorf
	10/1996		Objectoriented software development in C++
	07/1996		BC420 ABAP/4 Interface development 2; SAP AG
	07/1996		BC405 ABAP/4 Development Workbench Reporting; SAP AG
	04/1994 – 08/1994		English for the office II; Berlitz


 Job Experiences & Projects

Company:		Indepedent
Period:		10/2024 – Present
Job Role:		Senior Business Analyst
Branch:				Vehicle leasing company (bank)
Tasks:			Senior Business Analyst in a migration project for two companies

			The activities were carried out within the framework of the existing
			migration team:
 
· Independently create, edit, and track epics, stories, and tasks
· Independently clarify tasks with the business and technical departments
· Analyze the existing applications of the migrating company to implement the applications of the company being migrated
· Organize meetings and document work and development results
· Assign the necessary tickets/subtasks to the responsible nearshore teams and monitor the work results

			IBM Cognos related tasks:

· Requirements management; identifying, analyzing, prioritizing, and formulating complex requirements for report and dashboard creation
· Designing and developing new metadata models, datasets, and data modules
· Report and dashboard creation using IBM Cognos 12.0.4

Project management tools:	Jira and Confluence
	
Hardware: 		Windows based Systeme
Betriebssystem(e):	Linux Serversystems, Windows 11
Software:		IBM Cognos Analytics 12.0.4, SQL, PL/SQL, SQL Developer, CVS,
			Informatica 10.x, ElasticSearch, PowerDesigner from SAP
Database:		Oracle 19.x

Company:		Indepedent
Period:		08/2024 – 03/2025
Job Role:		Senior Business Analyst
Branch:		German postal service, project language german
Job Role:			Report- and Dashborad development for order management

Tasks:		The tasks were done in the scope of the business intelligence team 
			
			IBM Cognos relevant tasks
· Design and implementation of new reports & dashboards
· Design and implementation of the metadata layer (FM models, datasets, data modules) 
· Report development with IBM Cognos Analytics 12.0.4

Hardware: 		Windows based Systems
Operating Systems:	Windows server systems
Software:		IBM Cognos Analytics 11.1.7, SQL, PL/SQL, Java Script, SQL Developer
Databases:		Oracle 12.x 

Company:		Indepedent
Period:		08/2023 – 07/2024
Job Role:		Senior Business Analyst
Branch:		DAX noted Asset Management company, project language 
			german/english
Job Role:			Report- and Dashborad development for the board

Tasks:		The tasks were done in the scope of the business intelligence team 
			
			IBM Cognos relevant tasks
· Design and implementation of new reports & dashboards
· Design and implementation of the metadata layer (FM models, datasets, data modules) 
· Report development with IBM Cognos Analytics for Watson 11.2.4 und 12.x

Hardware: 		Windows based Systems
Operating Systems:	Linux server systems
Software:		IBM Cognos Analytics for Watson 11.2.4 und 12.x, SQL, PL/SQL, Java Script, SQL Developer, Pitney Bowse Sagent
Databases:		Oracle 12.x 

Company:		Indepedent
Period:		05/2021 – 04/2024
Role:		CEO of Maroon Promotion GmbH
	
Company:		Indepedent
Period:		07/2020 – 04/2021
Position:		Sabbatical
	
Company:		Indepedent
Period:		08/2017 – 06/2020
Job Role:		Senior Business Analyst
Branch:		Pharmaceutical, project language english
Job Role:			Leading technical architect for IBM Cognos products.
				This includes:
· System Administration (incl. Planning, leading and execution of migration tasks to the newest IBM Cognos products)
· Cognos System Architekt 
· Creation of development standards for IBM Cognos products
· Planning, development and roll-out of a parameterized  Semi-automatic Cognos installation process
· Project management & leadership for a virtual platform team
· Business Analyst, design & implementation of a monitor reporting tool to control the license  management 


Tasks:		The tasks were performed within a global platform team, which is responsible for installation, run and monitoring of the world wide used Cognos servers. The Cognos server infrastructure hosts approx. 70 Cognos 10.x instances, which are used for development, quality assurance and production. 

			The single function herby were
· Standardization of the IBM Cognos instance installation
· Independent third-party management with software vendors
· Coordination function between Cognos instance responsibles and the IT-Department to find solutions for technical challenges
· Validation & documentation of the IBM Cognos product installations & migrations according to the standards and guiding principles of the pharmaceutical industry and Boehringer Ingelheim
· Integration of new team members into the platform team and virtual leadership of the platform team 
· Technical contact person for the Cognos instance owners

			Platform relevant tasks
· Plannikng, installation and configuration of a distributed Cognos landscape for development, quality assurance and production
· Design and implementation of a security concept to run several Cognos instances in a unified environment
	
			IBM Cognos relevant tasks
· System administration of the  Cognos server landscape 
· Planning and migration of the Cognos 10.x instance into the new Cognos 11.x server landscape
· Development of an application (Oracle APEX) for the configuration and automized instalIation in a distributed environment e.g. IBM Cognos 11.x 
· Design and implementation of a multi tenant solution based on the IBM Cognos multi tenant functionality
· Design & implementation of a monitor reporting tool to control the license  management of all installed IBM Cognos BI instances according to IBM license model 
· Design and implementation of a Cognos based reporting solution to control the license usage. All were done by using the IBM Cognos tools like Framework Manager and Transformer
· Implementation of a role based security concept
· Design and implementation of a reporting solution to monitor report usages based on the IBM Audit Trail implementation
· Design and implementation of a Java based software solution (together with a Third-Party vendor) to automize the cube build process in a distributed environment inclusive load balancing
· Migration of existing Cognos cube build solutions, to run in the new installed cube automation process 

Hardware: 		Windows based systems
Operating Systems:	Windows Server 2012  
Development Tools:	IBM Cognos 11.x, all Cognos related tools and programs (Framework Manager, ReportStudio, QueryStudio, Analysis Studio, Metrics Studio, Event Studio), SQL, PL/SQL, VB Script, Visual Basic, SQL Developer, Java, Oracle APEX
Databases:		Oracle 12.x


Company:		Indepedent
Period:		02/2015 – 09/2017
Job Role:		Senior Business Analyst
Branch:		Bank (IT Service Provider), project language german
Job Role:			Responsable expert for the IBM Cognos OLAP products of the bank

Tasks:		The tasks were done in the scope of the business intelligence team 
			
			IBM Cognos relevante Tätigkeiten
· Design and implementation of new OLAP applications
· Support of the existing OLAP application, including change, Error and release management 
· Support of the ETL data flow, with the ETL Tools Sagent
· Migration of the OLAP application from Cognos Transformer 7.5 to Cognos Transformer 10)
· Report development with Cognos 8.x und 10.x

Hardware: 		Windows based Systems
Operating Systems:	Windows Server 2003, Windows Server 2008,  Windows Server 2012
Software:		IBM Cognos 8.x, IBM Cognos 10.x, SQL, PL/SQL, Java Script, SQL Developer, Pitney Bowse Sagent
Databases:		IBM DB2 

Company:		Indepedent
Period:		05/2012 – 12/2014
Job Role:		Senior Business Analyst
Branch:		Pharmaceutical, project language english
Job Role:			Leading technical architect for IBM Cognos products.
				This includes:
· System Administration (incl. Planning, leading and execution of migration tasks to the newest IBM Cognos products)
· Cognos System Architekt 
· Creation of development standards for IBM Cognos products
· Planning, development and roll-out of a parameterized  Semi-automatic Cognos installation process
· Project management & leadership for a virtual platform team
· Business Analyst, design & implementation of a monitor reporting tool to control the license  management of all installed IBM Cognos BI instances (approx. 70 instances) 


Tasks:		The tasks were performed within a global platform team, which is responsible for installation, run and monitoring of the world wide used Cognos servers. The Cognos server infrastructure hosts approx. 70 Cognos 10.x instances, which are used for development, quality assurance and production. Furthermore IBM Cognos Enterprise Planning and IBM Cognos TM1 server installation were supported.

			The single function herby were
· Standardization of the IBM Cognos instance installation
· Independent third-party management with software vendors
· Coordination function between Cognos instance responsibles and the IT-Department to find solutions for technical challenges
· Validation & documentation of the IBM Cognos product installations & migrations according to the standards and guiding principles of the pharmaceutical industry and Boehringer Ingelheim
· Integration of new team members into the platform team and virtual leadership of the platform team 
· Technical contact person fort he Cognos instance owners
· 1st and 2nd Level Support

			Platform relevant tasks
· Plannikng, installation and configuration of a distributed Cognos landscape for development, quality assurance and production
· Design and implementation of a security concept to run several Cognos instances in a unified environment
· 1st Level Support fort he server landscape 
	
			IBM Cognos relevant tasks
· System administration of the  Cognos server landscape 
· Planning and consolidation of world wide distributed Cognos 8.x instances into the unified Cognos 10.x server landscape, including the migration of Cognos 8.x instance to Cognos 10.x
· Installation and configuration of IBM Cognos products within a distributed environment e.g. IBM Cognos 10.x.x, IBM Cognos TM1 and Cognos Enterprise Planning 
· Automization of the installation process for Cognos BI instances 
· Business Analyst, design & implementation of a monitor reporting tool to control the license  management of all installed IBM Cognos BI instances according to IBM license model 
· 
· Design and implementation of a Cognos based reporting solution to control the license usage. All were done by using the IBM Cognos tools like Framework Manager and Transformer
· Implementation of a role based security concept
· Design and implementation of a reporting solution to monitor report usages based on the IBM Audit Trail implemenattaion
· Design and implementation of a Java based software solution (together with a Third-Party vendor) to automize the cube build process in a distributed environment inclusive load balancing
· Migration of existing Cognos cube build solutions, to run in the new installed cube automation process 

Hardware: 		Windows based systems
Operating Systems:	Windows Server 2003, Windows Server 2008 
Development Tools:	IBM Cognos 8.x, IBM Cognos 10.x, IBM TM1 9.5.2, all Cognos related tools and programs (Framework Manager, ReportStudio, QueryStudio, Analysis Studio, Metrics Studio, Event Studio), SQL, PL/SQL, VB Script, Visual Basic, TOAD, Java
Databases:		Oracle 9.x – 11.x, Microsoft SQL Server 2005

Company:		Indepedent
Period:		01/2006 – 04/2012
Job Role:		Senior Business Analyst
Branch:		Pharmaceutical, project language english
Job Role:			Leading technical architect for IBM Cognos products
· System Administration (including planning, management and implementation of new product versions 
· Creation of development standards for IBM Cognos products 
· Project management
· Business Analyst, Design & Development and validation 
· Training and Support for the whole Installation

Tasks:		Leading role in creation of a worldwide used data warehouse and
			reporting environment, to report on pharmaceutical data of various 
			applications in a complex pharmaceutical environment.

			The single functions were:
· Leading role in creation of methodologies and processes to run a worldwide used Data Warehouse
· Standardization of the Cognos environment (creation of development standards)
· Independent third-party management with outsourcing provider
· Validation & documentation of the IBM Cognos product installations & migrations according to the standards of the pharmaceutical standards (e.g. IQ’s, OQ’s, PQ scripts etc)
· First contact to the business analysts and the operating departments
· Analysis of application database structure of various pharmaceutical applications e.g. ARGUS from Oracle (Safety Management) or IMPACT from Prceptive (Clinical Trial Management System)

			IBM Cognos ralated Tasks
· System administration of the whole Cognos server landscape
· Planning and processing of the product migration from Cognos ReportNet 1.1 to Cognos 8.2 and all following versions until 8.4.1
· Installation and configuration of IBM Cognos products
· Design, implementation and roll-out of two different security models to cover the security in a worldwide used reporting environment
· Creation of SQL views
· Design and implementation of Framework Manager models (relational & DMR models) based on dynamic data marts (Oracle schemas)
· Design and implementation of Framework Manager packages to be used in the various Cognos tools (e.g. ReportStudio)
· Design and implementation of reports with ReportStudio in  ReportNet 1.1 \ Cognos 8.x under security considerations
· Design and implementation of Adhoc reports with QueryStudio of  ReportNet 1.1 \ Cognos 8.x
· Design and implementation of an event driven reporting concept with IBM Cognos 8.x EventStudio under security considerations
· Design and implementation of a Cognos usage reporting based on the Audit Trail tables of Cognos
· Design and implementation of a deployment process
· Creation of technical documentation
· Creation of training documentation and presentation
· Trainings in an international environment (english)

Hardware: 		Windows based systems
Operating Systems:	Windows XP 
Development Tools:	IBM Cognos ReportNet 1.1, IBM Cognos 8.2, 8.3 & 8.4, all Cognos related tools and programs (FrameworkManager, ReportStudio, QueryStudio, Analysis Studio, Metrics Studio, Event Studio), SQL
Databases:		Oracle 9.x, 10g

Company:		independent
Period:		03/2005 – 12/2005
Job Role:		Senior Business Analyst
Branch:		German car manufacturer
Job Role:		Team member in Cognos Operating
Tasks:		Collaboration work in conception and implementation of operating service department for Cognos products.
· Creation of multiple level service level agreements (SLA’s)
· Support of Cognos products (Series 7)
· Concept, design and implementation of a monitoring solution for live Cognos products and projects
· Implementation of the test scripts of a monitoring tool (KS HostMonitor)
· Documentation of the whole monitoring concept
· Creation of a step-by-step concept to build a small data warehouse to store the results of the monitoring output
· Design and implementation of the necessary packages with Framework Manager
· Design and implementation of the cubes with PowerPlay Transformer
· Creation of standard report with ReportStudio
· Creation and implementation of analysis with PowerPlay on different operating system (Windows & Sun)
· Installation and configuration of various web- and application servers (Apache, Microsoft IIS, IBM WebSphere)
· Atomization of the data load process (ETL), the report delivery and cube actualization
· Installation and configuration of Sun Directory Servern
· Design and Implementation of a security concept
· Administration of the Cognos server products (PPES, IWR, ReportNet)
Hardware: 		Windows Systeme, Sun Solaris
Operating Systems:	Windows XP, Solaris 9 
Software :		Cognos Series 7 (Impromptu, PowerPlay Transformer, Powerplay Enterprise Server, Impromptu Web Reports, Cognos Script), Cognos Reportnet (Framework Manager, ReportStudio, QueryStudio), Borland Delphi, JavaScript 
Databases: 		Oracle 9 & 10, Microsoft SQL Server
	
Company:		independent
	Period:		11/2004 – 02/2005
	Job Role:		Senior Business Analyst
	Branch:		German car manufacturer
	Job Role:		Business Analyst & Developer
	Tasks:		Implementation of a Cognos product based reporting system to
			monitor the traffic of application servers and to control the licenses of
			an internal application
· Analysis of the existing application and database structure
· Creation of a step-by-step concept to build and maintain a small data warehouse
· Development of the Impromptu catalogs
· Development of the Impromptu reports and query definition files (IQD’s)
· Design and implementation of the cubes with PowerPlay Transformer
· Development of standard analysis, with drill thru functionality to Impromptu reports, with PowerPlay
· Development of batch file to automate the refresh process of the cubes 
	Hardware: 		Windows based Systems
	Operating Systems:	Windows XP 
	Development Tools:	Cognos Series 7, Impromptu, PowerPlay Transformer, Datenbank 
			Microsoft Access

	Company:		independent
	Period:		04/2004 - 09/2004
	Job Role:		Senior Business Analyst
	Branch:		Pharmaceutical
	Job Role:		Business Analyst and Developer
	Tasks:		Creation of sales information system for the area Domestic
			Consumption Sales
· Development of Analysis & Convert application to convert Excel files csv files 
· Development of query definition files  (IQD’s) with Framwork Manager
· Design and implementation of the cubes with PowerPlay Transformer
· Development of analysis reports in various formats (pdf, html etc.)
· Development of analysis reports in for PowerPlay Upfront
· Development of batch file to automate the refresh process of the cubes 
· Creation of training documentation and presentation
· Trainings in an international environment (english)
	Hardware: 		Windows based Systems e
	Operating Systems:	Windows NT4.0/2000 
	Development Tools:	Cognos Series 7, Impromptu, PowerPlay Transformer, PowerPlay,
			Upfront, PowerPlay, Datenbank Oracle 9.x, Borland Delphi VI

	Company:		independent
	Period:		02/2004 - 03/2004
	Job Role:		Senior Business Analyst
	Branch:		Pharmaceutical
	Job Role:		Business Analyst and Developer
	Tasks:		Implementation of a Pharmacovigilance reporting system 
· Development of query definition files  (IQD’s) with Framwork Manager
· Design and implementation of the cubes with PowerPlay Transformer
· Development of analysis reports in various formats (pdf, html etc.)
· Development of analysis reports in for PowerPlay Upfront
· Development of batch file to automate the refresh process of the cubes 
· Creation of training documentation and presentation
· Trainings in an international environment (english)
	Hardware: 		Windows based Systems
	Operating Systems:	Windows NT4.0/2000 
	Development Tools:	Cognos Series 7, Impromptu, PowerPlay Transformer, PowerPlay,
			Upfront, ReportNet, Framework Manager, Datenbank Oracle 9.x

	Company:		independent
	Period:		10/2003 - 12/2003
	Job Role:		Senior Business Analyst
	Branch:		Pharmaceutical)
	Job Role:		Business Analyst and Developer
	Tasks:		Implementation of a sales reporting system
· Development of query definition files  (IQD’s) with Framwork Manager
· Design and implementation of the cubes with PowerPlay Transformer
· Development of analysis reports in various formats (pdf, html etc.)
· Development of analysis reports in for PowerPlay Upfront
· Development of batch file to automate the refresh process of the cubes 
· Creation of training documentation and presentation
· Trainings in an international environment (english)
· 
	Hardware: 		Windows basierte Systeme
	Operating Systems:	Windows NT4.0/2000 
	Development Tools:	Cognos Series 7, Impromptu, PowerPlay Transformer, PowerPlay,
			Upfront, PowerPlay, Datenbank Oracle 9.x
		
			

 Languages

	English in verbal and writing


Viernheim, 8. April 2025
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